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How Good Is Our ‘Action For Health’ Framework? 
 

Has your Action Plan for health got everything in it?  
To do everything in Valuing People to improve health you need to include all these sections.  
 
Health facilitation 
Is there a one to one health facilitator for everyone? 
Is there a service development facilitator in each area? 
 
General Practitioners 
Are there good plans to ensure that by 2004 everyone with learning disabilities will be registered with their local 
GP? 
 
Health Action Plans 
Are there good plans so that everyone with learning disabilities can have a Health Action Plan by June 2005? 
 
Primary Care Trusts and Partnership Boards 
People with learning disabilities should be part of local health plans for primary care and hospitals.  Are local 
plans being developed in primary care (the local delivery plan) to make sure that this happens? 

 
To make sure all of this really helps people be healthy and stay healthy - local plans 
should also include the following: 
 
 
 
 
 



 2 

 
Our vision – the 'bottom line’ test 
 
 
Does the framework give a clear vision of what we are trying to achieve  
(a statement of purpose)?                Yes/No 
 
Is there a group whose job it is to make it happen (implementation group led by  
one responsible person)?              Yes/No 
 
Is there a detailed action plan?              Yes/No 
 
Does it include the practical steps to be taken and who will be responsible for doing them?   Yes/No 
 
Is it clear how health action plans fit in with Person Centred Planning?      Yes/No 
 
 
       Name of Partnership Board 
    
       ------------------------------------ 
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What's in the framework? How are we doing now? What else can we do? 

 
 
Is the framework based on knowledge of local 
health needs? 
 
Have we shown an up to date knowledge of 
health projects in the area and how far these 
meet the needs of people with learning 
disabilities? 
 
 
Have we linked in with all the work in our area 
on health inequalities? 
 
 
 
 

  

Background and  
Local Circumstances 
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What's in the framework? How are we doing now? What else can we do? 

�

Have we said who should have Health Action 
Plans first and why? 
 
Are there specific plans to make sure Health 
Action Plans are available for: 
 

• People from minority ethnic groups? 
 

• People with high support needs? 
 
 
 
 
 
 
 
 
 
 

Priorities 
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What's in the framework? How are we doing now? What else can we do? 

 
Does our framework include a clear role for: 

• people with learning disabilities  
• families  
• care staff 
• staff in learning disability services 
• staff in general health services, 

including primary and secondary health 
care 

• a range of relevant organisations and 
agencies? (including forensic and other 
independent sector health placements) 

 
Have we said how Health Action plans and 
the Health strategy will fit with - 
- Person Centred Planning 
- Transition Planning 
- Care Programme Approach 
- Cancer Plan 
- Mental Health NSF 
- Older Peoples NSF 
- CHD NSF 
- Diabetes NSF 

     -   Local Implementation Plans - others 

Partnership 
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What's in the framework? How are we doing now? What else can we do? 

�  
Have we said how everyone will learn about  
Health Action Plans and Health facilitation? 
 
What are our plans for training people to take 
a health facilitator role? 
 
Are we training enough facilitators to support 
everyone to have a Health Action Plan? 
 
Are enough facilitators working with people 
who are in our priority groups for Health 
Action Plans? 
 
Do people with learning disabilities have the 
chance to learn about their health and how to 
stay healthy?   
 

Are people with learning disabilities actively 
involved in training others? 
 

Are families actively included in training? Are 
they given chances to develop plans 
themselves and be health facilitators if they 
want to? 
 

Are the training and workforce issues 
highlighted in the workforce and development 
plan? 

  
Knowledge 
and Skills 
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What's in the framework? How are we doing now? What else can we do? 

 
Are there clear sources of help for everyone 
involved in Health Action Planning and health 
facilitation? 
 
Is there a clear source of help around consent 
issues? 
 
Do people with learning disabilities have 
support to develop their own plans and to 
carry out the actions? 
 
Is there support to access and create easy 
information about health? 
 
How will support be given to families who 
want to use Health Action Planning, or who 
want to lead it themselves?  
 
What support will be available to general 
health staff who are meeting the needs of 
people with learning disabilities?  Will this 
support help staff to gain confidence to do the 
work on their own? 

Support 
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What's in the framework? How are we doing now? What else can we do? 
 
 

 
 
How will we answer these four questions: 
• Are people doing it? 
• Are people doing it right? 
• Is it helping people to stay healthy?               
• Are services changing from what we find 

out? 
 
Have we planned to present an annual report 
to the Partnership Board, which includes the 
answers to these questions? 
 
How will we learn and make changes from 
what goes right and what goes wrong as 
more people get plans? 
 
How will we acknowledge, reward and 
celebrate good efforts and good results? 

 
 
 

 

Quality 
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Partnership Board -  
 
 

Summary 
 
The framework is:-    Excellent  / Good / Satisfactory / Weak 
  
 
What is working well in this Framework?  
 
 
 
 
 
What needs to be improved?  
 
 
 
 
 
 
 
What do you need to do about it?  
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Partnership Board -  
 
 
 
 
Significant omissions and barriers:- 
 
 
 
 
 
 
 
 
Good / positive points:- 
 
 
 
 
 
 
 
 
 
 
 
 


